EXETER TOWNSHIP LITTLE LEAGUE
(www.exeterlittleleague.orq)
NOVEMBER MEETING MINUTES
November 1st, 2011

Call to Order:
e The meeting was called to order by the President, R.Hart, at the Dunn
Center at 8:15 pm.

Approval of Minutes (McCusker):
e Provided copies of October minutes for review and approval.
e Motion to accept minutes by N.Milian, second by S.Hoffman.
e 2012 Calendar of Events being set.

Treasurer’s Report (Michalak):
e Financial report available for review and approval.
e Motion to accept report by B.Koch, second by H.Snyder
e League has moved mortgage to Affinity Bank
e 2012 Capital Improvements Ideas: New concessions stand @ Founders, SB
batting cage, electrical and sound improvements to SB fields.

Player Agents’ Report ( Pochron):
e No report.

Field Maintenance Report (Mr. Noel Davidheiser):
e No report.

Vice President’s Report (B.Koch):
e Tree schedule will be sent to reps week of Nov 13™. Help needed for sale set
up and tree delivery.
e No fire report.

President’s Report: (R.Hart):

e Thanks to G.Hunsberger for work as player agent last year and also to
N.Milian for fall baseball this season.

e T.Derr has resigned position as Director of Volunteers. R.Scoboria selected
to take this position.

o Still need some softball reps. See Director M.Donate for openings.

e Agent J.Paige has resigned his position. Nominations were opened for this
position. A.Goletz and R.Stief nominated. Nominations will remain open
until Dec. meeting. Election will take place then.


http://www.exeterlittleleague.org/

Player Development (N.Milian):

e Overall fall baseball was a success. 16u league will look to play in other
league next year. There will likely be a draft at minors level next season if
turnout remains the same. Coach pitch level was very successful. Thanks to
all who volunteered their time.

New Business:
e Any recommendations for Capital improvements need to be made to
Executive Board before 2012 budget is set in December.
Old Business:
e Complex will be re-keyed in the next week.

Motion to adjourn at 9:46pm

Next Meeting: Tuesday December 6th, 8pm at the Dunn Center.



